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A free market for 
independently produced films 
through digitization and 
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through digitization and 
internet technology ?



C. Cay Wesnigk

• Studied visual communications at HfbK, 
Hamburg

• Since 1989 director, writer and producer of 
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features, documentaries and commercials

• Creative Director in Online Agency:   
Concepts for internet presentations and            
multi-media



C. Cay Wesnigk

• Member on the board of AG DOK, Germany‘s 
largest organisation of  independent producers and 
filmmakers www.AGDOK.de and EDN European 
Documentary Network .
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• Chairman of the board of VG Bild-Kunst, collective 
agency for creative artists and producers of films

• CEO of ONLINEFILM AG



Problems of the 
producers / filmmakers

• fully commissioned production has become rare and is often 
underfinanced -TV takes all the rights 

• many films can only be made with funding from other 
sources which has its own dynamics
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sources which has its own dynamics

• What can the producer do with retained rights?

• the prices paid for aqusition from int. Broadcasters are 
very low

• DVD market is not profitable for the producer. Less then 10% 
of the money paid by the consumer reaches the producer.



Problems
of the audience
• to search for a specific film is like finding a needle in

a haystack 

• there is not even a complete register of all German 
films produced,let alone all European films
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films produced,let alone all European films

• there are no EU-standards as to how a film should be 
registered and archived

• in many countries there is no central film-archive that 
receives a print of every film produced, as there is for 
books



Problems
of the audience

• even if you are lucky and find out about 
the existence of a film, it is often 
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impossible to determine where to get a 
print or videocopy and who owns the 
rights for the use you have in mind



Crisis of Trust

• In the filmbusiness no one trusts the 
other anymore

• The prices paid for films are not 
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• The prices paid for films are not 
considered fair

• The films have become products rather 
the works of art and dedication



Possible solutions -
Through digitization and 
Internet technology ?

• with streaming technologies the number 
of transmission channels is unlimited
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of transmission channels is unlimited

• with Video-On-Demand anyone with a 
broadband connection can now watch 
what they want, whenever they want it, 
and only pay for what they want



• the distribution chain can be shortened

• at the same time prices for the consumers 

Possible solutions -
Through digitization and 
internet technology ?
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• at the same time prices for the consumers 
can be lowered

• a real, free market could evolve



Problems

• high technical cost for hosting and providing, licenses for 
software and codecs, micropayment and access to the audience

• low bandwith and not enough “always on“ connections on the 
consumer side 

C. Cay Wesnigk  - www.onlinefilm.org

• fear of piracy on rights holders side

• rights situation on former unknown „rights“ (VOD) unclear for 
producers/distributors on the continent, back catalogue not 
availiable

• no standards for distribution online



The way the Internet
is used is slowly changing

• the internet is becoming the new leading medium
- the agegroup 20 - 29 years is using the internet to the same 

extent as TV to inform themselves about a theme

- in the agegroup 14 - 19 years the internet has overtaken 
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- in the agegroup 14 - 19 years the internet has overtaken 
television already 

the audience transforms to a user group that decides for 
themselves what to watch and when to watch it

• piracy is driving the market it is posing a threat but 
also a chance



Europe goes digital

- out of 460 Million EU citizens 215 Million have an internet 
connection Quelle:http://www.internetworldstats.com/stats4.htm#eu

- 40 millions of those have a broadband internet connection (DSL, 
Cabel etc.) Quelle: European Commission - Communications Committee: Working 

Document on Broadband Access in the EU: situation at 1 January 2005 (COCOM05-12 
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Document on Broadband Access in the EU: situation at 1 January 2005 (COCOM05-12 
FINAL)

- in Germany out of 82 millions inhabitants have, 46 millions have 
internet access, 7 millions broadband

- each third household has broadband connection; in 2009 it is 
estimated to become 50%.



„The Long Tail“  
Chris Anderson, wired.com

„The future of the Media and the past“  

• Everything that could not be marketed profitable stayed of the 
shelfs 

• The future of thr Entertainment industry lies
in the wide serving of niechemarkets. The concentration on 
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in the wide serving of niechemarkets. The concentration on 
mainstream and Megasellers is a strategie of the past

• In the digital warehouse shelf space, duplication- and distribution 
cost are so low that marketing Nicheproduct becomes a profitable 
business



„The Long Tail“

C. Cay Wesnigk  - www.onlinefilm.org



„The Long Tail“ 

• “Make everything available”
offer as many films as possible

• “Cut the price in half, now lower it”
pass on the savings you make through the use of modern 
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pass on the savings you make through the use of modern 
technology to your customers

• “Help me find it”
Use intelligent search- and recommendation systems in 
different languages to help people find what they do not even 
no they are looking for. 



Pandoras Box is open 
Bittorrent
• Die Peer-to-Peer-Software Bittorrent is held 

responsible for over 50% of all traffic on the 
Web 

• On websites as eselfilme.com or the 
piratebay.org films are made availiable 
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• On websites as eselfilme.com or the 
piratebay.org films are made availiable 
directly after their first broadcast, often before

• The pirates justify there doings by the lack of 
legal offers, they are setting the films free!

• They finance there sites through 
advertisements



A bittorrent cloud
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Pandoras Box is open 
Bittorrent
• The illegal offers prove that there is a 

demand and that a functioning system for 
distribution of films exists

• The fact that films are shared massively 
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• The fact that films are shared massively 
forces all the different authors,copyright and 
auxilliary rights owners to come to terms.

• Who will be the new gatekeeper? The fight 
for the best position in this battle is in full 
swing. 
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WEB 2.0 
let others do the work !

The honey pot principle
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Orphan Works

• There are films where the copyright term has 
expired, but where it is impossible to find the 
rights holders

• We need mechanisms to allow the legal use  
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• We need mechanisms to allow the legal use  
and distribution of those

• Collecting Agencies should play a key role in 
this so that monies are collected and 
distributed fairly and wisely and the films can 
be used on  legal grounds



Founding of the

ONLINEFILM AG
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first step to use the opportunities of the new 

medium for producers and filmmakers



Goals of
ONLINEFILM AG

• ONLINEFILM AG has been founded to help small 
and middle sized independent film companies to take 
advantage of digital technologies to market their films 
(starting with documentaries)
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(starting with documentaries)

• through the use of different languages the market for 
the films is expanded

• films shall be found that otherwise would not have 
been found by their audience



ONLINEFILM AG structure

• ONLINEFILM AG was founded as a joint-stock 
company, by 120 producers and directors from 
Germany 

• comradeship on shares, the missing sozio-
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• comradeship on shares, the missing sozio-
economical answer to Web 2.0 concepts

• no single entity can have more then 5% of the vote 
no matter how many shares it may own

• It is possible for anyone to buy shares of 
ONLINEFILM AG. 



Built up the ONLINEFILM.org 
System for Europe
• copyright owners, producers and owners of underlying third 

party rights market their films and rights through 
ONLINEFILM.org and get their share of the generated 
revenues 1. as licensees, 2. as share holders

• ONLINEFILM AG runs and maintains the central database, 
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• ONLINEFILM AG runs and maintains the central database, 
bundels digital rights, offers them B to C and B to B, collects 
the payments from the users and distributes the money to the 
licensees, 

• develops new concepts and financial strategies and 
promotes the main entry to the database www.onlinefilm.org



Together we‘re strong!
Alone we‘re lost

• Partners in different European countries built up 
sister portals in their region or country

• maintain it in their own language, and english

• help regional filmmakers to bring their films online
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• help regional filmmakers to bring their films online

• Translate metadata of films from other sister 
plattforms in to their own language

• Make the national platform known to all who speak 
that language at home and abroad 

• market the films actively.



Technology
• use of open source software (e.g. „peer-to-peer-Software 

BitTorrent) costs of traffic will be shared 

• use of Web 2.0 software concepts „participating Web“  

• ingest of Metadata and also the upload of films done by 
the rights holders, post moderated
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the rights holders, post moderated

• translation of a film can be offered from qualified users by 
using a translator wiki system 

• No DRM-systems (digital rights management) instead we 
are offering an new concept: Digital Rights Fair Trade
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Digital Rights Fair Trade
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Digital Rights Fair Trade (DRFT) versus 
Digital Rights Mangement (DRM)

• make it transparent to our users how the company is 
organized and the money is shared, fairness of conduct.

• the Artists involved in the filmmaking get a decent share of 
the income, so do the producers. Minimum 50% 
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the income, so do the producers. Minimum 50% 

• instead of using draconic DRM-systems the user maintains 
the right to make a private copy (for back up or use on other 
devices) 

• win our audience as partners to understand that only if a fair 
price is paid for the film, they can expect quality in the 
download and in the film now and in the future
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Micro - Shop
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Perspective

• Translator tool
• New Flashplayer 
• embedd macro-shop
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• embedd macro-shop
• New Design for www.onlinefilm.org
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Where do we stand ?

• We already have partners in Greece, 
Lithuania, Latvia, Italy, Slovenia and 
Cyprus in 2009 Austria and Ireland have 
joined the Onlinefilm.org project
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joined the Onlinefilm.org project

• Nearly 600 Films have been uploaded

• Films are sold every day now



What is planned next

The customer database and community 
tools, with recommendation system and 
datamining
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datamining
• The affiliate marketing solution (partner 

und salesmen system)
• The trusted revenue-share system
• IP Scan for geolocation and commodity 



What can you do?

• Upload your films

• Work actively with the tools provided, built your audience

• Identify with the idea and tell others to join

• Help promote www.onlinefilm.org to the audience
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• Become a share holder and help make the System better

Filmproducers, Film-funds, Festivals and Cultural organizations 
interested in the new way of distribution must work together!



How do we share? 

• You get minimum 51% (maximum 64%) from the price paid by 
the customer (reduced by the VAT in certain cases) 

• By becoming a shareholder you can raise this percentage to 
56%, by selling the film through your own Website or blogg by 
an extra 8% (salesmen percentage).
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an extra 8% (salesmen percentage).

• The selling price is set by you! You are the seller!

• You decide if the film shall be offered as VOD or not

• It is absolutely non exclusive, no license contract

• You do not have to be a shareholder or member of anything
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Thank you very much 

for your interest !
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for your interest !
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