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Eligibility and selection procedures

In order to apply to the annual ACE programme, independent producers must: 

● be based in the European Union (or Media Plus Programme member countries) 

● have already produced at least one feature film

● have an internationally-targeted feature film project in development

●  be assured of their availability for the interviews, pre-workshops & workshop
● ACE 18 Application period (early May to July 2nd, 2008)
Once an initial contact has been made, ACE sends each interested producer the application form, to be filled and sent back along with the project and required elements (+ €100 application fee) by July 2nd, 2008.
● ACE 18 Pre-selection (early September, 2008)
The list of pre-selected producers will be official by early September, 2008.
● ACE 18 Selection Interviews (29 September - October 1st 2008, in Paris)
Half-hour interviews with ACE's Selection Committee, consisting mainly of ACE Board Members and close consultants, after which 16 producers maximum are selected.

The cost of the initial year is 5.500 € (excludes the €100 registration fee but covers full board accommodation for both workshops and the Annual ACE Producers’ Reunion). Please contact ACE for information regarding bursaries. After this first year, ACE producers may choose to remain in the ACE network and to continue benefiting from ACE counselling, advantages and events (minus the workshops) by paying a yearly fee of €700.
Workshops on project development and financing

● ACE 18 PRE-workshopS (November 4-7, venue tbc)
In-depth project analysis with each producer and several consultants: one part, intensive work on the script, and another part, on a possible financing plan. The objectives of this one-day analysis consist in establishing a development strategy for the project, and defining the future working relationship between ACE and each producer. The second day consists mostly of plenary sessions on project and script development.

● ACE 18 Residential workshop (December 10-16, Roubaix-Tourcoing, France)
Selected producers, as well as 20 or so consultants (sellers, buyers, distributors, financiers, producers…) are brought together for intensive work, through case-study presentations of screened films, interactive discussions, simulations of financing plans, etc… Themes include financing and co-production strategies as well as the landscape of the international market place and its evolution. This Workshop, in a single location, enables the producers and consultants to begin the networking process in an environment which very much favours the exchange of ideas and experiences.

● ACE 18 follow-up workshop (one day in spring 2009 – location tbc)
Follow up on ACE 18 projects (one-day project-workshop during the ACE Producers’ Annual Reunion)

Please contact Laura Gragg (laura@ace-producers.com - T +33 1 53 25 00 04)

for further information concerning ACE’s selection procedures and workshop process.

What can an ACE producer expect from ACE after the workshop process, throughout 2009 and in the years to come?
● Continued training
Via two mini-seminars a year on specific topics (focus on co-productions once a year), as well as ACE Interviews of industry professionals, open to all ACE producers. Projects and finished films by ACE producers are used as a basis for concrete work during the various workshops and training activities. These meetings are always led by industry professionals.

● Counselling on development

ACE closely follows the development of the projects originally brought to the ACE Workshops (the so-called “ACE Projects”). All development requests regarding ACE Projects should be sent to Laura Gragg. Depending on the needs, the projects are read and the requests dealt with either internally by the development team or by an external consultant (a script doctor or a financial expert) when necessary.
By keeping in contact with the ACE network throughout the year and with the assistance of a vast network of industry professionals, ACE can assist its producers by establishing contacts for them with potential partners.
ACE is thus interested in being continuously informed on the whole of each producer's development slate and can occasionally also advise ACE producers on quick needs involving non-ACE projects (in terms of financing, distribution, international sales and festival participation), depending on the availabilities of the ACE development team (ACE Projects being the priority).
ACE can also provide its members with names of external script doctors, story editors and financial when necessary. This outside work will be at the producer’s expense.
● Networking

With other ACE producers and also with other industry professionals at an international level, who may serve as potential partners in the future. ACE often combines its networking events with the concrete context of a major international festival and/or market. ACE also updates its industry database of contacts for film professionals on a daily basis.

> 2009 ACE PRODUCERS’ ANNUAL REUNION (3 days): the annual and itinerant ACE Producers’ Reunion reuniting all members of the ACE Network, will take place in spring 2009 (country tbc).
> “ACE PRODUCERS & PROJECTS BOOK”: once a year, ACE edits the ACE Network Book, a compilation of all ACE producers’ contacts, recent productions and projects in development. The book is distributed to the entire network as a tool to help keep ACE producers abreast of each other’s projects and needs.
● Festivals & markets

At least one member of the ACE Team is present at the main international venues throughout the year. ACE also works closely together with various festivals and markets, and can sometimes, as a partner, obtain special conditions for ACE producers. Networking events are often organised on these occasions, and ACE always sends an information mailing to its international address book to announce the presence of ACE producers and their films. 

● ACE Office in Paris

ACE Producers who do not live in Paris are free to use the ACE office for their meetings or as a place to work when they come to the city on business.

● ACE Office in Cannes

Each year, ACE rents a flat near the Palais for a week (Thursday to Thursday) during the Cannes Festival, that all ACE Producers can use as their back-office for meetings and messages.

● Follow up of released films

ACE tracks ACE producers’ films and updates a film database of ACE producers’ films and projects on a daily basis. As ACE is based in France, it obviously keeps producers posted on the French press and performance of their films when they are released and announce its release to the whole of its French address book.
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